PO Box 128 - 125 S Second - Odessa, MO 64076
Phone: (816) 230-5577 - Fax: (816) 633-4985 - www.cityofodessamo.com

NOTICE OF OPEN MEETINGS

NOTICE is hereby given to all citizens and parties in interest that the Odessa Board of Aldermen will meet in
Regular Session on Monday, March 28, 2016, at 7:00 pm at Dyer Park Community Building,
601 West Main Street, Odessa, Missouri 64076.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

WELCOME TO VISITORS

CONSENT AGENDA

PUBLIC COMMENTS

MAYOR’S REPORT/COMMENTS

ALDERMEN REPORTS

DEPARTMENT MANAGER’S/STAFF REPORTS

OLD BUSINESS

NEW BUSINESS

Motion

Motion

Motion

Motion

Resolution 2016-07

Resolution 2016-08

Resolution 2016-09

Mayor Adam Couch
Chief Scott Newhouse
City Clerk Peggy Eoff
Mayor Adam Couch

Approval of Minutes BOA
March 14, 2016

Miscellaneous

Miscellaneous

Request from FOP to discuss Collective
Bargaining Agreement
Lafayette County Farmers Market

Southeast Wastewater Plant Floor Repair

Request for Proposal for Police Department Study
Selling of City of Odessa Equipment/Vehicles

Execute Certificate of Final Completion for the
Northwest Wastewater Treatment Plant

Service Agreement with Aramark Uniform Services
for Uniforms & Janitorial Supplies

Lease Agreement with Odessa Fire & Rescue
District



CITY ADMINISTRATOR’S REPOST Miscellaneous

ADJOURN TO CLOSE SESSION - In compliance with RSMO 610.021

(1) Legal actions, causes of action or litigation
involving a public governmental body and
any confidential or privileged
communications between a public
governmental body or its representatives and
its attorneys;

(9) Preparation, including any discussion or
work product, on behalf of a public
governmental body or its representatives for
negotiations with employee groups;

ADJOURN

Upcoming Schedule:
March 28, 2016 — Board of Aldermen Regular Session — 7:00 pm Community Building
April 9, 2016 — Board of Aldermen Planning Session — 10:00 am Trails Regional Library
April 11, 2016 — Board of Aldermen Regular Session — 7:00 pm Community Building
April 18, 2016 — Board of Aldermen Closed Session — 6:00pm Trails Regional Library
April 19, 2019 — Economic Development Council Regular Session-6:15 pm Trails Regional Library
April 21, 2016 — Planning and Zoning Commission Regular Session — 7:00 pm Community Building
April 25, 2016 — Board of Aldermen Regular Session — 7:00 pm Community Building

ELECTED OFFICIALS

Mayor Adam Couch acouch@cityofodessamo.com (816) 661-4837

Ward 1 Alderman Joan Carmody jcarmody@cityofodessamo.com (816) 263-0656

Ward 1 Alderman Steve Lockhart slockhart@cityofodessamo.com (816) 263-3939

Ward 2 Alderman Brian Henning bhenning@cityofodessamo.com (816) 651-1771

Ward 2 Alderman Steve Wright swright@cityofodessamo.com (816) 918-6634

Ward 3 Alderman Mark Bellington mbellington@cityofodessamo.com  (816) 661-7771

Ward 3 Alderman Mike Stevens mstevens@cityofodessamo.com (816) 674-6222
Posted: March 25, 2016 Copies of this agenda may be obtained by contacting:
Peggy Eoff, City Clerk City Hall (816) 230-5577 Phone | (816) 633-4985 Fax

or at www.cityofodessamo.com






























Mid-Missouri Regional
Fraternal Order of Police Lodge #16

PO Box 2391
Sedalia, MO 65301

Dear Mayor Couch and Members of the Board of Alderman,

As | believe you are all aware, |1 am the President of Fraternal Order of Police, Mid-Missouri Regional
Lodge #16. | am writing to request that the City Council consider and vote upon the tentative agreement
that was reached between the Lodge and City representatives in July of 2015. A copy of that tentative
agreement is attached.

As you know, representatives of the FOP and the City met throughout the spring and early summer of
2015 in an effort to agree upon the terms of a memorandum of understanding covering employees of the
police department. During these meetings, both parties understood that their counterparts on the opposite
side of the table had full authority to reach binding agreements subject to ratification by their principals.
Near the end of July, the parties met a final time and agreed upon an entire contract with a hand shake and
an understanding that those specific terms were tentatively agreed upon and the contents of those
agreements would be presented to the City Council and the FOP membership for final ratification.
Following that agreement, the FOP presented it to its members and voted unanimously to accept the
agreement. To this date, the City Council has never kept its end of the bargain. Instead, in an act of what |
would categorize as regressive bargaining, the City’s attorneys altered and in many ways eviscerated
numerous agreed upon provisions, so much so that the agreement no longer even resembled the tentative
agreement reached by the parties in July of 2015. The FOP has attempted to resolve this issue through
communications with the City’s representatives to no avail. We are now left with no internal option other
than to request that the City Council review the agreement as it existed in July.

The FOP has consistently and honorably stood by the agreement it reached and only seeks the same from
the City. We hope that you take this tentative agreement under consideration and vote to accept it as
agreed upon originally in July 2015.

Thank you for your time in reviewing this letter and the attached agreement.

Aj Silvey, President



E MAILS

Between Lodge and City of Odessa

Bob Schnieders <bob@bartonhall.net>
whs504@yahoo.com Schraeder, Ivan L. - IC (ILSIC)

Mr. Silvey,

| received your letter requesting a second round of negotiations. We also have received your full initial
proposal for a contract with the patrol officers unit. Mr. Barton and Mr. Shraeder are available to meet on
March 11 at 1:00 pm at our office in Oak Grove. Please let us know as soon as possible who will be
present as your negotiating team for the patrol officers unit, as this is the only contract that we will be
prepared to discuss that day.

Please also note that the City's position with regard to who may participate in the negotiations has not
changed since the adjournment of the first negotiation meeting on February 25.

If you have questions or comments please direct them to Mr. Barton or Mr. Shraeder as | will be out of
town from March 6-15.

Thanks,

Bob Schnieders

Mickey Ary <mickey.ary@cityofodessamo.com>
To

‘Willie Stratton’ 'Scott Newhouse'

05/14/15 at 9:47 AM

Sargent,

| have confirmed with Chief Newhouse for a meeting on Tuesday May 19th to continue the negotiating
process. My understanding is the best time is 1:00pm. Thank you.

Mickey Ary ~ MPA
City Administrator

Mickey Ary <mickey.ary@cityofodessamo.com>
‘Willie Stratton' cobby0930@gmail.com

'Scott Newhouse'



Attached is the working document from May 28™. We have worked through to page 20. Changes are
indicated by strike through and red font. Highlighted are areas to be determined. We will meet again on
Thursday June 11™ at 1:00pm in the City Hall Conference Room.

Mickey Ary ~ MPA
City Administrator

Mickey Ary <mickey.ary@cityofodessamo.com>
cobby0930@gmail.com 'Willie Stratton'

'‘Scott Newhouse'

Chad,

Attached is the update.

Mickey Ary ~ MPA
City Administrator

Mickey Ary <mickey.ary@cityofodessamo.com>

cobby0930@gmail.com 'Willie Stratton'

'Scott Newhouse' mickary@juno.com

| am attaching the document that Jenny has been updating during our negotiations. This document has
those Sections we have agreed on with the understanding that both sides will have legal review of the
sections before final agreement. It also show the sections we are still negotiating. The document is to

allow council from others as we continue the process.

Section - those we are not in agreement with.
Section - tentative agreement upon final review from council.

Mickey Ary ~ MPA
City Administrator

Mickey Ary <mickey.ary@cityofodessamo.com>
cobby0930@gmail.com 'Willie Stratton'

Here are the budget request. Let me know if you need something further.

Mickey Ary ~ MPA



City Administrator

Mickey Ary <mickey.ary@cityofodessamo.com>
cobby0930@gmail.com 'Willie Stratton'

'Scott Newhouse'

Attached is the agreement as discussed on July 23. Changes have been made to the Merit Increases —
Section 11.04. No ticket quotas included. Appendix A & B have been included as well.

Mickey Ary ~ MPA
City Administrator

Mickey Ary <mickey.ary@cityofodessamo.com>

cobby0930@gmail.com 'Willie Stratton'

‘Scott Newhouse'

| wanted to update where we are with the FOP. | have sent the agreement to our legal team and waiting

to hear from them. | am at a conference on Thursday. | was not sure what we talked about concerning
getting together, however once | have the information back from our review | will contact you. Thanks.

Mickey Ary ~ MPA
City Administrator

Mickey Ary <mickey.ary@cityofodessamo.com>

‘Willie Stratton’ 'Chad Cobb’

‘Scott Newhouse'

Willie,

Please send an electronic version of the FOP agreement you let me copy last week. Thanks.

Mickey Ary ~ MPA
City Administrator

Mickey Ary <mickey.ary@cityofodessamo.com>
'Aj Silvey' "Willie Stratton' ‘Chad Cobb'

snewhouse@cityofodessamo.com



Mr. Silvey,

I now have the City’s recommended revisions from our legal counsel. Do you have some preferred dates
for us to meet. Thanks.

Mickey Ary ~ MPA City Administrator

Mickey Ary <mickey.ary@cityofodessamo.com>
To

'Willie Stratton'

09/11/15 at 3:17 PM

Willie,

Attached is the tentative agreement with added strikes and new editions in BLUE.

Mickey Ary ~ MPA
City Administrator

From: Aj Silvey [mailto:asilveyll6@hotmail.com]
Sent: Monday, November 02, 2015 10:55 AM

To: mickey.ary@cityofodessamo.com

Subject: Contract Signed

Mickey,

Our attorney has completed his review of the contract and we are willing to agree to the city's
final proposal that was forwarded back to us a few weeks ago. Although there were sections
added that were not initially agreed upon and without consultation, the Lodge is willing to
work with the City of Odessa to complete this process.

| have signed the contract and will be mailing it to you directly.
Thank you,
Aj Silvey

President
FOP Mid-MO Lodge #16

Mickey Ary
11/02/15

To: 'Aj Silvey'

President Silvey,



[ will let you know when | receive the hard copy of the agreement.
Mickey Ary ~ MPA

City Administrator

Mickey Ary
11/09/15

To: 'Aj Silvey'

A,

| received the agreement today 11/9 in the mail. Thanks.
Mickey Ary ~ MPA

City Administrator

Aj Silvey
11/13/15

To: Mickey Ary
Hey Mickey,

It's been a few days and | haven't heard anything. Let me know what day you would like to get the
contract ratified.

Thank you,

Aj Silvey

Mickey Ary
11/16/15
To: 'Aj Silvey'

A,

We have moved the November Board of Aldermen meeting to November 30¢. | will let you know if the
FOP Agreement is to be on the agenda. Thanks.

Mickey Ary ~ MPA



City Administrator

Aj Silvey
11/16/15
To: Mickey Ary

Thank you for the response. I'd like to know for sure this week if it will be so | can make arrangements ahead of
time.

Aj Silvey
11/17/15

To: acouch@cityofodessamo.com Cc: mickey.ary@cityofodessamo.com, sean@mccauleyroach.com

Mayor Couch,

As you are aware, FOP Lodge #16 accepted the City of Odessa's final proposed contract and | have
since sent a signed copy of the contract certified mail to the City of Odessa. Administrator Ayr
contacted me last week advising he had received it. It is the Lodges expectation that we will move
onto the ratification process relatively quick based upon the fact the City and Lodge are in
agreement. Administrator Ary advised the Board of Alderman meeting for November has been
moved to the 30th. | believe this provides an ample amount of time to assure the ratification
process is on the agenda for that evening.

Please let me know what the City of Odessa's intent is regarding the ratification process.
Thank you,

President Aj Silvey

Mid-Missouri Fraternal Order of Police Lodge #16

PO Box 2391
Sedalia, MO 65301

Mickey Ary
11/19/15

To: 'Aj Silvey'

A,

| wanted to contact you on behalf of the Mayor and myself. | have received a request from the attorney
to meet on Monday for a final reading of the agreement. The plan is to continue on with the placing of
the Agreement on the November 30" BOA meeting for the board to vote on the agreement. Let me
know if you have any questions.



Also — Section 23.02 needs to be changed to un-satisfactory.

Mickey Ary ~ MPA city Administrator

City Administrator

Bob Schnieders (hob@bartonhall.net) Add to contacts

11/25/15

To: asilveyl16@hotmail.com Cc: Mickey Ary, Schraeder, Ivan L. - IC (ILSIC)

Mr. Silvey,

The City Administrator has asked me to contact you with an update on the City's progress in
reviewing the latest proposed Collective Bargaining Agreement. The Board of Aldermen will discuss
the contract in closed session following the regular meeting on Nov. 30. It is anticipated that the
Aldermen will want to discuss the contract face to face with their special counsel. We anticipate
that this meeting will take place by mid- December and thereafter the Board will be in a position to
make it's decisions.

Thanks for your cooperation throughout these negotiations.

Bob Schnieders

To: Bob Schnieders Cc: Mickey Ary
Bob,

We have reached mid-December and | was wondering where the City of Odessa stands on our
ratification process. Please let me know.

Thank you,

Aj Silvey

Bob Schnieders

12/18/15
To: Aj Silvey

Al,

The Board met with special counsel the other night. No action was taken on the contract. | am
waiting for them to give me further direction. i will let you know as soon as | know more.
thanks,

Bob




Aj Silvey
1/06/16

To: Mickey Ary, acouch@cityofodessamo.com, slockhart@cityofodessamo.com, swright@cityofodessamo.com,
mbellington@cityofodessamo.com, jcarmody@cityofodessamo.com, bhenning@cityofodessamo.com,
mstevens@cityofodessamo.com Cc: sean@mccauleyroach.com

Administrator, Mayor and Alderman

| am writing this email in regards to the contractual process between Mid-Missouri Fraternal Order
of Police Lodge #16 and the City of Odessa. We have been in this process for an extended amount
of time and | feel as though the Lodge has been more than cooperative through it, while the City of
Odessa continues to delay the process. We have accepted numerous changes made by the

City, some of which were made AFTER an agreement was reached and without negotiating with the
Lodge.

During the month of December, 2015, | was in contact with Bob Schnieders who advised via email;

"The City Administrator has asked me to contact you with an update on the City's progress in
reviewing the latest proposed Collective Bargaining Agreement. The Board of Aldermen will discuss
the contract in closed session following the regular meeting on Nov. 30. It is anticipated that the
Aldermen will want to discuss the contract face to face with their special counsel. We anticipate
that this meeting will take place by mid- December and thereafter the Board will be in a position to
make it's decisions."

We have now reached January of 2016 and there has been no word when the City of Odessa plans
to ratify a contract that was agreed upon (TWICE) several months ago. Since an agreement has
been reached, failure to ratify the contract in a timely manner could be considered a denial of the
Officers rights to collectively bargain, which is a Constitutional right in the State of Missouri.

With that being said, the matter has been turned back over to our attorney, Sean McCauley of
McCauley and Roach. Sean and | are considering council meeting dates which we could attend to
address any questions of concerns you may have. In the mean time he may be reached at;

McCauley & Roach, LLC
527 W. 39th Street, Suite 200
Kansas City, Mo 64111
Phone: (816) 523-1700



Thank you for your time,

Aj Silvey
President, Mid-Missouri Fraternal Order of Police Lodge #116

Bob SchniedersAdd to contacts
1/27/16

To: Aj Silvey Cc: Mickey Ary, Peggy Eoff

Mr. Silvey,

| wanted to update you on the status of the Board's review. The Board met in December with
counsel and requested a number of changes to the contract. Those changes have now been made
and the newest "final" version was given to them in closed session Monday night. They were asked
to do a final review before the next scheduled Board of Aldermen Meeting. If nothing significant is
requested by any of the Aldermen, | anticipate that the Contract will be on the agenda for vote at
the next meeting.

If the Board approves the contract and votes to have the Mayor execute it, it will be forwarded to
you for review and signature.

Thank you for your patience with us as we work our way through this process for the first time.
Bob Schnieders

Aj Silvey
1/27/16

To: Bob Schnieders Cc: Mickey Ary
Hey Bob,

Thank you for the update. Are you able to email me a revised copy? Also if any of the Odessa guys
would like a copy please see if you can get them one, especially since it affects their work directly.

Al

Mr. Silvey,

| received confirmation from our City Attorney to send you a copy of the proposed agreement and you
can distribute as you wish. | am attaching the DRAFT of the contract agreement. Once the agreement is
attached to the BOA Agenda it will be a public document.

Under advisement | have been instructed to point out the Wellness Incentive is being taken out and will
be addressed in another document.



Mickey Ary ~ MPA

City Administrator






























P.O. Box 128 (i 125 S. Second (i Odessa, MO 64076
Phone: (816) 230-5577 ii Fax: (816) 633-4985 (i cityofodessamo.com

BOARD OF ALDERMEN ACTION REPORT

ISSUE: Selling of City of Odessa equipment/vehicles

ACTION: Board of Aldermen approval for the City Administrator or designee to sell equipment that
is not feasible for the City of Odessa to retain. The equipment would be sold through bid process,
auction, or state approved process.

BACKGROUND: The following list of equipment is “out of service” equipment due to high
maintenance requirements or replacement cost of equipment. The list includes;

2000 FORD — E450 Ambulance (Med 3)

2000 FORD - Crown Victoria (Blue unmarked)

1979 FORD 555E — Backhoe w/ Loader

1986 710A Champion Road Grader

1996 Ford F350 1 Ton Dump Truck/snow plow/salt spreader (sell as package)

FINANCIAL CONSIDERATIONS: N/A

ATTACHMENTS:

Submitted by: Mickey Ary — City Administrator

March 28, 2016
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